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Proposed Project Timeline

The following project timeline summarizes our team’s proposed schedule for completing the work tasks,
assuming a Notice to Proceed by June 1, 2006. The project timeline has been developed to complete the
project within a period of twelve (12) months while accommodating the 2006/2007 Meeting Schedules of
the Technical Advisory Committee (TAC) and WAMPO Policy Body.

Work Tasks
Task 1: Project Management ... aeaaas June 2006 - April 2007
Task 2: Public Participation.........cooeeeoiiiii i (detailed below)
Task 3: Inventory and Mapping «.coeeeeeeieeii e eiee e eiie e eaanas June 2006 - August 2006
Task 4: Implementation Plan ...t September 2006 - December 2006
Task 5: Final Plan......ooio it aae s January 2007 - April 2007

Proposed Meetings and Project Milestones

Anticipated Notice to Proceed .........cooiiiiiiiiiiiiiii it June 1, 2006
Subtask 2.1: Project Kick-off with Core Group .......c.oceevviiiviinnninnn. proposed June 12, 2006
Project Website goes liVe ... s June 2006

July Progress Report Conference Call
Subtask 2.2: Mapping and Inventory Meetings ........c.cooevviiiiiienninnn. proposed July 31% - August 1st
Project update presentation at regularly scheduled TAC Meeting ........ Monday, July 31%
August Progress Report Conference Call
Subtask 2.3: Review & Implementation Meetings .........ccoeeevvvviinnn... proposed September 19" - 21°
Project update presentation at scheduled Policy Body Meeting........... Thursday, September, 21°
November Progress Report Conference Call
December Progress Report Conference Call

Subtask 2.4: Draft Plan Review and Input Meeting ..........c.ccoeeeeen..... January 2007
Special meeting with Advisory Committee

Subtask 2.5: Final Plan Approval Meetings .......cccceeiiiiiiiiiiiiiiiaaaann. February/March 2007
Regularly scheduled TAC meeting
Regularly scheduled Policy Body Meeting

WAMPO Staff review of Final Plan for printing............ccoooiiiiioniin... April 2007
Printing of deliverables. ... ... May 2007
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